MDT Community

Stakeholder Group

MDT Board of NEW PROJECT
Trustees a IDEA

MDT Finance & Governance

MEMBER OF THE committee & Rachel & Camilla

COMMUNITY Green Hill Arts - to decide allocation

Group

Aspirational / Wellmoor .
In Development DELIVERY Green Hill Arts

Health &

ivi Arts - Practice
Wellbeing Cost of Living

based

Sustainability
& Energy

Arts Education
& Skills

Arts -

Community &
Tourism & Local Wellbeing

S . Arts Grou
Economy Biodiversity P

Gallery & Shop

Skills

Heritage Development

Exhibition /

curator-led
events




MDT Community Stakeholder
Group
Not yet in place - to develop from
Wellmoor Steering Group

MDT Board of Trustees
Chair JW

Wellmoor
Lead Trustees RF &
CFW

Special Projects

- -
- "
- -
= -———
- -
- -
-
-
-
-
-
-
-

-
-
-
-
-
-
’___—
-
-
-
-
-

Helen
Office
Administrator

——- SWWO)D --g

Torie
Projects

Saskia
Projects

Katie
Projects

Amanda
Cleaning
Services

Carol
Gallery Curator

Finance & Governance
Committee
JW acting Chair

Arts Group
Non-trustee programme
advisory group

Green Hill Building
& Assets
Lead Trustee JW

Green Hill Arts
Lead Trustee post
vacant

Billie
Arts Officer &
Arts Comms

---- Comms ---

MORETONHAMPSTEAD DEVELOPMENT
TRUST ACTIVITY ORGANOGRAM



